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To: Supervisor Michael D. Antonovich, Mayor
Supervisor Gloria Molina
Supervisor Yvonne Brathwaite Burke
Supervisor Zev Yaroslavsky
Supervisor Don Knabe

From: David E. Janss@‘
Chief Administra Offiker

STATUS REPORT ON THE SERVICE INTEGRATION BRANCH

This is the fourth quarter status report on the operations of the Service Integration Branch (SIB)
and the Policy Roundtable for Child Care. As you know, your Board approved the creation of
the Service Integration Branch within the Chief Administrative Office (CAO) to phase-in staffing
resources; to support and coordinate collaborative policy development initiatives; to assist
County departments integrate services delivery systems; and to help provide children and
families with needed information.

Significant actions completed this quarter include the following:

. Service Integration Action Plan: Performance measures have been developed for this
initiative and New Directions Task Force has approved moving forward with developing
an implementation plan.

o County Strategic Plan Goal 5 “Children and Families’ Well-Being”: The
implementation plan for restructuring the Children’s Budget to provide a program
performance budget has been completed and | have approved moving forward with
implementation.  This budget format will link program performance measures with
budget allocations, actual expenditures, and funding sources. The Children’s Budget
information will also provide an analysis of the efficiency and effectiveness of individual
programs and the collective cross-agency contributions toward improving outcomes.

. Long-Term Family Self-Sufficiency Plan Evaluation: In accordance with the
Evaluation Design, the LTFSS Evaluation Workgroup approved the Indicators, Data
Sources, and Geographical Units of Analysis report prepared by RAND for the
Countywide Evaluation, as well as its Executive Summary prepared by SIB.
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Child Care: The Roundtable held a retreat and its members examined how they can
impact the supply, quality, and affordability of child care services in Los Angeles County.
Five (5) priority areas were identified, with an emphasis on County actions related to
child care supply, quality, and affordability.

Child Health and Education Passport: The Governor signed AB 427 which supports
Los Angeles County’s pursuit of an Internet-based health and education system for
children in foster care. Los Angeles County is named as the only pilot County for the
Project. A private law firm contracted by County Counsel has drafted the sample
Agreement. Submittal of the APD, RFP, and sample Agreement to the State is on target.

Out-of-Home Placement Monitoring Coordination: An analysis has been made of
current assessment instruments used independently by several agencies which monitor
foster care homes. A process is under development to coordinate the sharing of
monitoring results among the agencies.

Emergency Management Information System (EMIS): EMIS staff provided support
for the Attack on America emergency, which included 200 EMIS users and 100 users on
site.

Web Page/Newsletter: The SIB Web site began operation on August 23, 2001 together
with the CAO Web site.

Other ongoing activities of the Branch continue to include developing Countywide Geographic
Information System (GIS) capacity; assisting departments increase their revenue recovery; and
supporting collaborative initiatives. Attached is a more detailed status report matrix on each of
the initiatives being supported by the SIB.

Focus areas for the next quarter include continued implementation of Strategic Plan Goal 5 and
the Service Integration Action Plan; reviewing the Passport RFP, sample agreement, and APD
with the State to secure approval; assessing the achievement of staff goals and setting new
goals; and meeting deliverables associated with implemented project plans.

If you have any questions or need additional information, please contact me or your staff may
contact Walt Kelly at (213) 974-1692.
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Children’s Planning Council



CAO Service Integration Branch
STATUS REPORT

Strategic Planning Issues:

ID

PROJECT

STATUS

1

SERVICE INTEGRATION PLAN: On 09/20/00 and 09/21/00, SIB held a two-day
Service Integration Forum. Participants included representatives from collaboratives,
departments, public agencies, and community organizations. During the Forum,
participants identified a number of action priorities for making the County's service
delivery system more family-focused, culturally-competent, accessible, responsive, and
accountable for outcomes for children and families.

At the conclusion of the Forum, participants created an ad hoc workgroup to draft an
Action Plan for achieving immediate and substantial progress toward an integrated
service delivery system. On 12/7/00, the draft Action Plan was presented to Forum
participants who gave input to the Plan and unanimously agreed to submit the Plan to
the feedback loops and approval process recommended by the ad hoc workgroup. The
Action Plan focuses on six areas: 1) Access to Services, 2) Customer Service and
Satisfaction, 3) Multi-Agency Service Delivery, 4) Data Sharing, 5) Funding for
Services, and 6) Pursuing Long-Term Success.
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11/16/99 BOARD MOTION: Chief Administrative Officer instructed, with the
participation of the Los Angeles County Children's Planning Council, to include a
section in the County's Strategic Plan dedicated to children and families which outlines
how the County can better coordinate and integrate services available to this group,
with a Plan to include guidelines for those departments which aliocate monies to
children and families that will measure the given key outcome areas, i.e., Good Health,
Economic Well-being, Safety and Survival, Emotional and Social Support,
Education/Workforce Readiness, for children and families for all departments. The
Working Together for Children workgroup was created to accomplish this mandate from
the Board.

* ldentified the mission, mandates, and goals of the four initiatives to be evaluated by
the workgroup: Long-Term Family Self-Sufficiency, Proposition 10, Maternal Child
Health, and Tobacco Settlement (11/30/00).

» Develop guidelines for County departments to measure the five outcome areas.

+ Develop a section for the County Strategic Plan dedicated to children and families,
which identifies how the County can better integrate services for this group.
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